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A

A MOTYION of Intention to Continue Probation
Subsidy Program During 1975

WHEREAS, Chapter 165, Laws of 1969, Ex. Sess., provided
that a special supervision program for Juvenile Court probation
services would be reimbursed from State funds, and |

WHEREAS, the payment of said reimbursemenf is regulated by
the Départment of Social and Health Services rules and regulations
No. WAC 275.32.010 through 275.32.100, and |

WHEREAS, said laws and regulations require»participating’
counties to notify the State of their intent to continue said
program as a preliminary application for funding reimbursement;

NOW, THEREFORE, BE IT MOVED By the Council of King County:

That it is the expressed intent of King County to continue
the Juvenile Court Probation Subsidy Program for the fiscal year
1975, and that the budget document entitled "King County Special
Supervision Program Budget for January 1 - December 31; 1975,
which is attached hereto and by this reference made a part hereof
shall be submitted to the Director of the Department of Social
and Health Services to insure continued State participation 1in

said program.

PASSED This /?Z?-Qf day of VYt S , 1974,
L

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

¥Chairman

e v
ATTEST: THOMAS M. FORSYTHE /

(,QM—K’:Z;’ ;%, Lo

Clerk ofYthe Council
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fis. Ida Gray, Administrator
Probation Services |
King County Juveniie Court
1211 East Alder . )
Seattle, Washington 88122,
Dear lMs. Gray:
Enclosed please find two surmary pages along with more detailad descrip-
txon: of programs wnich our.ad hoc cowm ttee on Community-2ased Sarvicas
for Juvenile Delinquants dey DIuJEG since the completion of thz Council of
Planning Affiliates' study. It is our 10?3 that the addition of thesa
© programs through contracts under Juvenile Probation Subsidy x131 signifi-
-cantly strengthen services for L} 252 young peocpie.
‘As }oa Pnﬂv, Walter Corwin, Coardxuathr for Juvenile Probation Subsiay for
the Depariment of Sccial and Hzalth Services, indicated to the Committes
that 1t would b2 necessary Tor aﬂj additicnal program preoposals and the
corrasnonding budget jtems to be forwardad to Olympia as an addendum to tne
bucget for the 1975-77 biennium s;bfitt:d by your coffice earlier. Tns total ,
amount of woney for the five programs proposed plus evaluation is $470,47% - i
pzy annum. '
-1 hope that the mat: s will be self-explanatory. It may be important to
”stabe that the mem f the committee built the prooesad budests on ine
anticipation that community agencies might vreasonainly expact to sarva approX-
imately Torty percant of the young people in the Special Supervision Progran
duvring tne next biennium.: :
Jambers of. the Committee appreciated the help given by vou and members of
the Prabation Sta¥f in the course of this work. As you indicatzd to us,
this proposal will nead o be taken throuch a ronular process for aporoval
afeora it is forvarded to Olympia. Plcase feel frez to-call on~rma and
other wambers of the committes if we can assist in-the presentatiocn of e
proposz] bafore thne Beard of ianagers of tnz Juvenile Court.

Thank vou again Tor your helpfulness

. e v '_///, o1, .
L

.“rvﬁ,u-{“rn*rson




Proposed Programs 7or Contract under duvenile Probation <U sidy

Introduction

v

i
8]
(%)

In order to halp auJUdlCuLQd Juvenile delinquants remain in the
where possible while receiving neadad treatment, to erengt“c
services and to assure successtul interaction between tha Juven

(@]
VY w0

-3

L

r
our
(system) and /oubn with wron it has contact, services additional to theose
provided by the Court staff are required. These must focus on helping youtn
function more effectively in his or her family, neighbornocod, peer culture,
school and community. To achieve that focus, the following preogram catecories
ars proposed as-needed comﬂunity services for ¢ontract under ths Juvenile _
Probation Subsidy Program of the Juvenile Court. The suggested annual budcget
“for each service is shown. Expanded statements fcr each program are ptesented

on the following pagas.

Counseling. The u

se of the interview process with individuals, groups or
families to nelp them to modify cehavior in such a way that they will be
“perceived as functioning in a socia 11j QCC“ptA yle mannar. A range of
counseling approaches are uaed to it the needs. of different individuals and
“groups. The counseling method varies from educative througn beha\xorgl

~~conditioning to insight producing.

LN
~J
Ny
“

<D
o
<

Proposed Budgez.

- Femily Advocacy. By family advocacy is meant the kinds of h

alp given znd
intervention done by social workers to SU“p1€PSﬁt the coun sclzrg DrOC255 ~--
"geing to bat" for t“e voung pavson or the family. Caseworkers fraguently
find it necessary, 'erL, to give needad support outside i.e counsaling
session to clients wnho are attempting .to achieve survival goals through
established systens {public we]xare, health care, education, the work vorld,
ovolunta: vy agﬂnc1ﬁs, etc.); secondly, to make contact themsalves with an agency
Cor organ nization in order to open deors to service and/or chanca policies or
practices on bzhalf of their C]Terts; nd thirdly, to work with thz neichbor-
hood or community to achieve changs to meet socializing or other needs of
clients. .
Propcsed Bucget: $ 57,890
Support ivc Involvemant Procrams. By supportive involvement programs is meant
tha range of community sponsorad activities through which young~paonle associate
together and in thez process mature socially, Tearn the skills of group dacision
makinc, buiid and reinforce their personal and social value systems -- social
group wor&, camping, leadersnip develcprent, etc.
Proposed Budget: $ 72,009
Alternative Living Ootions to meet those situations whare ju;en1]e da2linguants
ara unable to live with thezir own families. A wide rance of housing passibil-
ities should bz available -- fostar homas, treatment foster homas, small ercup
fostar homes, group homes, etc. Tre nzed for difierent kinds of living arrange-
ments to meet chh different requirements of adolescents not having.suitable
homes of their cwn or unabie to adjust to their families has bezen atitesied tc



b" VIO

orkers in tha f1e]J by school personnal, ana b by such studies as CCPA's
"Study of Wandaring Youth.” To exnand present iousing cptions, tre Tollcwing
prOQrar are proposed:

]S_Treatment Foster Care Homes to serve youth who require indivic-
valized 1iving arrangemants and treatment
' ‘ Proposed Budget: $11§,72<

3

Preposed Budgat: 105,

po

3 Small Group Tre nt Foster Powes gach to serve & youtb
Q:

Ul

)

Evaluation. It is proposed that evaluation p}ans be built into proh ms in
rdar that experisnce of various avpreaches can be examined ob vaslj and .
- determination ba made about successes and failures as compared Hitn initially
-stated goals and objectives. , .
Proposed Budget: § 42,770

o
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Supportive Involvaiant Prearams -~ Social CGroup York, Therapeutic Carping,
Specialized Recroation, Leade >h|3 D“V“]O"“’nu, etc.  Susporiive involve-
ment programs are tnose activilties in which youth cen participate te achieve
the Tollcowing gozls:
A.  Improverrent of thz individual's sense of baloncing, sense of powar
©over his or her own life, sense of competence, and sense of personal
viorth in the peer culture and in the community.

B. Facilitation of the individua]'s acquisition and reinforcerent aof
four basic personal skills essential to effactive lUFCL?Onlhb in his
or her Tamily, peer or community envircnments: decision r:.ﬁrg,
pressure handling, responsibility and social relaticnship skills;

C. Pelnaor cement of tha positive aspacts of youth's overall functioning
in regard to his or har peer and community envivonment, including
the development and clarificetion of parscnal and sccial valusas.

Supportive involvement programs can include but are not limited to cemping
ati i {

ant p
tneraDJ, spacializad recreation with treatment orientation, social group
werk, leadersnip development activities, job readiness programs, and cormunit

service projects.

"The estimate is that one Four of supportive involvement programs are raguirad
for each hour of counseling providad., It is ani 1c1pated that cormunity acsncias
‘would serve about forty poruenh of the juvaniles in the Spscial Supervisiocn
Program, sowe raceiving cou“"°11r0 Fro* cemmunity agencies aend others rzceiving
caseviork services from th2 Court's Probation Staff. On this basis et an

average cost of $22.50 per hour, 20 hours per individuzal youth, supportive
jnvolvement programs for 160 youth would cost $72Z,000 annually. '
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Spadl CGroup Treatmeub Fostzr Care (thres homes to serve four Jjuveniles
each), designed, prograzmed, and stafied to ef fectwwe respond to the ne2d

of delincquent OTlQﬂuEd youth is a desirabls and neccssary placemens option

as an 2lbermative to com:itment to the State correctional system.

. . . - . .- . =1 -

OBJECTIVE: :
Provide.carc and apprcpriaﬁe trearment for a hew ‘ crary or 2xtaalad pa
of tima In 2an zagency supervis=d group foster homz for aéolescaacs whose na
are unavle to care for thazm bacause of s i 1 aﬂd/o emotianal~p:cbla:3 of
aad/or parenis. A ) ;
Gxoup Fostar Care is tha preferred plaéemaat fors ) -
. »e 2dolasceabs whosz life axparience hag resuliad ivw modazata

0

. iugerveantion, support 2nd guidance.
. oo . - Adolescanis whose psycho-social meads exc2ad the Zalivery

‘capaclity of the child's own heme or thaz of-a2 Yre

foster home, y2t noet savara enough to raguire a rasidsaxial

treatment setring.

- =
co: S _ o I .. .
Aals N N

. H .
4 1 - T v P »— =
. To provide coxmunliy a viadle altotoative o wacroling wic
th2 Juvenile Courk S" tam and an altertativre o -om=izm=acz

. T oy e m [ = C s . —
.- To facilizare tha treatzmaat olan eof & fa22ily I acue:

I3
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Youtn Service Center Personnel and private ag

L oy

o0
who are familizr with co mmunity needs have idents
T

e

tifie egiment
oriented f£oster homss as a majoxr p~¢oLLL3 in providing community
basad services for young paopnle who haveae be n adjudged delingusnt.
It is assumed that these homes will prepare the young parsan to move
back into community care ~ either hlg/nnk own home or Ioster Zfamily
care — Zollowing placsment. y -
Tha subseguent docunsnit is an attemnt to describa some oI The component
believed by the author to be necessaxry to accomplish treatmant
orientad foster family care. T : .

1)  Recruitmant of high tolerance foster homes .
The home that 1s necessary to daliver sucn care reguires a unigusa
comnination of structure, flexibility, sanse of humox, and Tsitick
to~it—~tiva-ness.” Often such p=20ple hava to be. identifiad and sought
it rather than depsnding on thosa who tradltionally voluntzer for
foster family care. . The modest ratio of clients ©o social workers in
this proposal is deslgned, in part, to give latitude to allow tha worke
to do such recgruitient. ' y
2} Intensive scocial work suppoxt . /
It is assumad that these foster homes will.be providing cars for a
population wihich will tend to gensratz more than the usual level oF
crisis. - Also, the foster family will nesd to have available an intenss
leval of problem solving support duxring the course of the placamznt.

t is anticipatsd that ths social workexr will be involved in recruitoes
of treziment foster homes, casswork with the home during placamsntk,
recruitment of suitable resources at the termination of treaiment
and resocuxcs developmanit. Furthexr it would sesm desixable that a 247
houxr a day, s=van day a wsek avallibility ke a component in the job
descTip thPa nus, we envision a ceiling of. ten children iz thz worke:
load. . S ) 2 -

3) Mutual sudport foster parent teams . )

It is anticipated that the foster families involved would bz distribut
deogravnically throughout ths county and that they would b= linkad

in tezms for mutual suppori and greowth. It has bzen the expsrisnca

of those who provide this kKind of care that theay"burnout" Ifairiv
quickly when thay do not have othars with whom.they can talk aboukt
thelr expariences and thus put-thsm in parspectilve. It might b2 reasc
ably assum=2d that such. teams would have the coasultation of prolsssion
parsons in the child care cosmunity regaxrding effective mathodologies
for providing such care. '



piga o .

£) Training

It is anticipated that spacialized child care training would be offered on a
regular basis to-all persons engagad in treatment-oriented Toster family care.

5) Relief foster parents

To alleviata "burnout” which occurs when providing such care the proposal
anticipates a minimum of threa days a month relief provided by experienced child
care staff which would rotate from home to homa. -

BUDGET |

Range 14 ' '."$ 22,800

A, 2 social workers
- B. Program supervisor - Range .15 T
) ‘ at 40% positicon _ R 5,400 -
C. Secretary Services av 507 position 3,608
_ - D. Foster Parent Service fes (15) . 27,000
g " E. Foster Parent Relief (4) - ' 26,400"
- F. Spacizlized Service & Support _ - 12,000
G. Payrcll Tax & Benefits . 11,640
H. Allocated overhead - - 10,884 .

Total . § 119,724

- L
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It is proposed that an amount o7 money equaling tan parc
appropriation for contract szrvices under the Juvenile

be available for
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